Continuous Improvement Cabinet Meeting Notes 3/8/13

Meeting Details:
Topic: Continuous Improvement Cabinet meeting 
Date: Friday, March 8, 2013 
Time: 10:30 am, Pacific Standard Time (San Francisco, GMT-08:00) 


1. Webex: https://bellevuecollege.webex.com/bellevuecollege/j.php?ED=226840547&UID=1474497467&PW=NMjU0NDBlYjJm&RT=MiM0 
2. To view in other time zones or languages, please click the link: https://bellevuecollege.webex.com/bellevuecollege/j.php?ED=226840547&UID=1474497467&PW=NMjU0NDBlYjJm&ORT=MiM0 
3. Meeting password:	nwhit 
4. Audio conference:	Dial-in Number: (559) 546-1100, 
Participant Access Code: 862965#



	Attended: Toni Mariani; Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley; Donna Moran; Maria Anastario; Rachele Bakic; Esther Daniels; Patricia Dombrowski; Geetha Sukumaran; Matt Kenna; Margaret Murphy; Helen Andries

	Agenda Items
	Discussion
	Action

	· Grant expectations
· CIC Membership
	This is important work and vital to the success of the grant.  We appreciate your commitment to making continuous improvement a systematic process. 

· not something that’s done in a vacuum; we’re all involved, which means we can learn from and help each other as we make changes and move forward. It’s also something that we all pledged to do; it’s specifically called out as one of our grant responsibilities
Membership:
· Data Compliance & Reporting Manager
· Fiscal Compliance Manager
· Executive Director
· [bookmark: _GoBack]Associate Director
· College PMs
· External Evaluator
· None of our external evaluators are on the call today; the review of the evaluation plan is still in the hands of the DOL, and until completed, they won’t be joining the meetings. Think of the evaluators as critical friends; they’ll have input as cabinet members, but we’re driving the car.
· We’ll also be looking to industry, workforce and labor input through the Consortium Advisory Board.
	

	· Review CIC Document
· Data Review
· Standardized data exchange
· PLA
· Student success
· CI mechanisms
	· Data Review:  much of this work will be done by Matt and the CIC will use the information he derives from the data to make improvements. Matt will maintain and distribute a dashboard that shows deliverables and timelines; review of program and fiscal measures against forecasts, so we’ll be able to see if there are problems with delivering results on time.
· Standardized data exchange:  this has to do with the stacked and latticed credentials and the WIB-to-college data conveyance model. We’ll analyze student profile information so that we can create standardized data exchanges between colleges and state agencies.
· PLA:  Our PLA specialist, Andy Brucia, is an asset in working with all of us to facilitate prior learning.
· Student success: we’ll need to track student progress, survey students, and use the information to improve our efforts to provide services that help overcome shortcomings of online learning.
· CI mechanisms for instructional support and other specialists using technology enabled tracking tools. We will use this data to identify course elements in need of revision and revise learning activities to promote improved learning outcomes.

	

	· Work of the CIC
· Assist Member Colleges
· Review Consortium Leadership efforts
·  Provide Standardization & Optimization
	1. The first area is to think about how all the member colleges are dependent on each other for the success of the whole. So we need to be accountable to each other with quality control measures, making sure that if a member college needs help with an undertaking, we’re there to provide assistance. This might include talking through an issue, providing a more formal platform for requesting assistance from the lead, or other ideas. (forming a subgroup to work through a problem that several colleges are facing around student success, staffing, etc.)
a. Discussion, questions, comments
2. The second area of focus is if we’re holding each other accountable, we need to also look at what success might look like for the lead consortium staff. As part of our CI, we need to look at curriculum, PLA, Data and Fiscal Compliance, leadership, educational technology, and Veterans work—anything else?  We want to let the lead know how they’re doing and if necessary, how they could improve. 
a. Discussion, questions, comments
b. be mindful of our charge and it will work best if we can be in a place where we can trust each other.
3. The third area of focus--standardization and optimization of efforts. The more standardization we can achieve, the easier our individual work will be and the easier it will be to aggregate our outcomes. 
a. survey – we need to incorporate input from the students so that we can improve the HIT content before teaching it again next year. This is exactly the kind of thing that the CIC will be able to do both in order to make the work easier, but also to get input and ideas from people who are going through the same kinds of things.
	

	· CIC Facilitator
	Esther will volunteer to get us started. Starting next fall, we will rotate the facilitator role on a quarter by quarter basis. 
	

	· Next Steps
	It’s important to get on the road fairly quickly; our success indicators are being watched pretty closely by the DOL as a high impact, high $$ grant.

We will meet monthly, alternating Wednesdays with our monthly PM meeting work?
· Next Meeting, April 10th 
	



